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Emerging	Ag	Information	Services



Precision	Business	Planning



Understanding	Subfield	Profit	and	ROI



Primary	Message

Environmental	Performance	and	Economic	Performance	are	
driven	by	the	same	goal:

Maximize	the	output	per	unit	of	input



ROI	Focused	Agronomic	Management

No	Cost	Zone

Expense	Limited	Zone

Revenue	Zone



Precision	Business	Planning	Workflow	–
Business	Performance	Review
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Precision	Business	Planning	Workflow	–
Return	Ratio	Analysis
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Precision	Business	Planning	Workflow	–
Return	Ratio	Business	Planning
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Precision	Business	Planning	Workflow	–
pportunity Ratio	Business	Planning
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Conservation	Planning:
Financial	and	Environmental	Benefits

Profitability	
and	

environmental	
performance	
are	linked

Nutrient	Reduction	Strategy	Implications
• First	set	of	improvements	through	improved	business	

performance
• Fast	actions	to	slow	down	regulation
• Buffered	production	systems



Adding	Context	to	Environmental	
Performance	Impacts

Conventional 
Management

Advanced 
Management

Annual	Soil	Loss	(tons	of	soil) 204 69
Annual	Soil	Carbon	Change	(lbs	C) 8,137 44,341
Annual	Nitrate	Loss	(lbs	NO3) 7,779 3,442
Annual	CO2	Loss	(lbs	CO2) 751,311 717,169

Soil Erosion Soil Carbon CO2 Gas Flux



Identifying	the	Opportunities

• Between	2-3	million	acres	
annually	at	an	expected	loss

• Over	$1B	annually	in	
misallocated	working	capital



Value	Across	the	Supply	Chain

Ag	Retail/CCA’s

Land	Managers

Conservation	
Professionals

Financial	Services/	
Investment/	
Farm	Management

Policy	
Administrators



Questions?


